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KEY TASKS FOR GP SURVEY ROLL-OUT
TIMELINES BASED ON  SURVEY GOING LIVE: 24 November 2009
	Task
	Details of Activity
	Responsibility
	Deadline Date

	
	
	Contractor
	Scottish Gov
	

	Stage 1 – Preparation  
KEY MILESTONE DATES FOR ENSURING CONTRACTOR IN PLACE

	1
	Finalisation of Questionnaire and Guidance Manual
	
	√
	September 2009

	2
	Invitation to tender
	
	√
	18 September 2009

	3
	Assess Tenders
	
	√
	15 October 2009



	4
	Contract Awarded
	
	√
	28 October 2009

	Stage 1 – Preparation  
KEY MILESTONE DATES FOR PREPARATION FOR SURVEY LAUNCH

	5
	Contractor Set-up Arrangements
(as per Guidance manual)
	√
	
	15 November 2009

	6
	Early warning of survey to Primary Care Leads, Better Together Leads,  Improvement Leads and Practice Managers Network
	
	√
	23 October 2009

	7
	Publish posters, sample questionnaire and key messages on Better Together website
	
	√
	23 October 2009

	8
	E-mail Communication Leads to advise communication material now on website
	
	√
	23 October 2009

	9
	Disseminate posters, sample questionnaire and cover letter to GP Practice Managers
	
	√
	30 October 2009



	Stage 2 –Launch  

	10
	Survey goes live - First mailing – survey, cover letter and information leaflet. 
	√
	
	24 November 2009

	Stage 3 – Implementation

	

	11
	Reminder
	√
	
	w/e15 Jan 2010

	12
	Second Reminder
	√
	
	End February

	13
	Field Work Closes
	√
	
	End March 2010

	14
	Data to ISD
	√
	
	Mid- April

	Stage 4 – Analysis and Reporting

	15
	Provisional Results at GP Practice level 
	
	√
	27 April 2010

	16
	National Report
	
	√
	29 June 2010
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